








The Hub Power Company Limited or HUBCO was incorporated in Pakistan 
in 1991. It is a publicly owned company listed on the Karachi, Lahore and 
Islamabad stock exchanges. Its’ principal activity to date has been to own, 
operate and maintain an oil-fired thermal plant, with a net capacity of 
1200 megawatts, that today provides about 6 percent of the country's total 
electricity generation, and also to carry out the business of power 
generation, distribution and sale at other places in Pakistan.  

The HUBCO power station is the first and largest power station to be 
financed by the private sector in Southern Asia and one of the largest 
private power projects in the newly industrialised world. The power plant is 
operated and maintained under contract by International Power Global 
Development (IPGD), one of the leading independent power producers in 
the world. 

The Hub power station was the first project to be successfully co-financed 
by several governments, the World Bank as well as international private 
sector lenders and investors. It set the standards for the formulation of a 
private power framework in Pakistan which has since resulted in up to 40 
percent of Pakistan’s energy needs being met by private power producers. 

Living up to its motto of Growth through Energy, HUBCO is embarking on 
two new energy sector projects – a 220 MW thermal power project that 
will be established at a site in Narowal in the Punjab Province, and a 84 
MW hydropower project to be located 8 kilometres downstream from the 
Mangla Dam. HUBCO was the first Independent Power Producer to set up a 
thermal power plant in Pakistan and now it will be the first IPP to establish 
a hydropower project.

HUBCO is a dynamic company whose business operations are firmly based 
on sustainable growth and development. To this end the Company actively 
pursues the Triple Bottom Line of People, Planet and Profits.
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Commercial organizations and companies have existed for centuries for 
one purpose – to make profits. And in a company’s balance sheet the net 
profit (or loss) after tax, is shown right at the end, or in the bottom line. 
Originating thus, ‘the bottom line’ became a generic expression applied to 
any situation in which the final or ultimate status needed to be described. 

In the past few decades, rapid industrialization and technological 
developments have created a new set of responsibilities for the world of 
business, industry and commerce. Now commercial organizations need to 
think beyond themselves and take active participation in efforts aimed at 
the sustainability of the environment and of human society. Thus to the 
single bottom line of making profits, a second and a third bottom line has 
been added – People and Planet. 

Today, for a company to be successful in the long-term and to enjoy 
sustainable growth, it is vital that it aligns its business operations on a 
Triple Bottom Line strategy of People, Planet and Profits. 

HUBCO is one such Company that assures a profitable return to its 
shareholders on an ongoing and sustainable basis, because it conducts its 
business on the Triple Bottom Line concept. In the following pages HUBCO 
wishes to inform its valued shareholders how the Company is 
achieving this.
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‘People’ in the context of HUBCO’s operations include its employees, the 
community, its business partners and its shareholders. 

HUBCO believes that its employees are the Company’s most important 
resource. The recruitment of employees follows stringent procedures to 
ensure that the very best talent is taken on in all specialities, be it 
engineering, finance and accounting, HR, administration, information 
technology, company law, logistics, business development and so forth.

All HUBCO employees are given extensive opportunity for self-
development and career growth. This is achieved through various means, 
including a systems approach, delegation of responsibility and regular 
training opportunities, both within the country and abroad.

‘People’ for HUBCO also means the community. The HUBCO power station 
is located in one of the least developed areas of the country. As such the 
people of the area do not have access to even basic necessities of life. Fairly 
soon after coming into operation, HUBCO decided that it could not be 
indifferent to this situation. The real needs of the people of the area were 
studied, with a view to bringing about a sustained and long-term change 
for the better. From this assessment a Social Action Programme 
(SAP) evolved. 

 
The HUBCO SAP has been in place for several years on a continuous basis 
and is now being executed jointly with IPGD and concentrating on health 
and education. The beneficiaries are the residents of Hub, Gadani, Lasbela 
and the nearby Goths. The SAP is designed and executed to ensure that it 
is the proverbial common man that actually benefits - people who do not 
have resources of their own to meet even their basic health and 
education needs. 

Over the years the Social Action Programme of HUBCO has expanded both 
in its diversity and in its financial outlay, demonstrating the Company’s 
increasing commitment to give back to the community. 

HUBCO has developed an exemplary working relationship both with 
WAPDA and its Operator. The process of learning how to closely work 
together has been an invaluable experience, positively benefiting all parties 
and increasing mutual understanding for a further growth in the 
relationship through new energy projects that HUBCO now plans 
to undertake.   

HUBCO’s shareholders represent an integral part of the ‘People’ portfolio. 
Ensuring a fair and stable return to its shareholders has been the 
Company’s priority. This has been achieved through good governance, 
efficient operations and following best practices, all to an international 
standard. All this has been complemented by timely and systematic 
reporting, both financial and operational, in accordance with the rules and 
regulations of the SECP and other regulatory agencies.
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As a caring corporate citizen, HUBCO takes a long-term view on its own 
responsibility to the planet. Before the plant was commissioned in June 
1996 a comprehensive environmental and social soundness assessment 
(ESSA) was completed which set the standards for the project's 
environmental operation in meeting both the national and World Bank's 
environmental targets and standards.

In the present context, HUBCO enacts a rigorous programme to ensure that 
its environmental footprint is fully complying to or better than the 
requirements of international standards. HUBCO has a sophisticated 
Environment Management System (EMS) which led to the Power Station 
becoming the first in Pakistan to be awarded the ISO 14001 certification.  
The Hub Power Station has also obtained ISO 9002 certification in respect 
of maintaining plant operations, maintenance and management system to 
international standards.

Both solid and liquid waste at the plant are contained and treated as 
required before disposal. Monitoring stations for gaseous emissions are 
located around the plant area to ensure ground level concentration of toxic 
materials do not exceed the limit assigned by world bodies.  

In a future context, HUBCO will be the first independent power producer 
(IPP) in Pakistan to establish an environmentally friendly hydropower 
project. To achieve this, HUBCO acquired 75 percent controlling interests in 
Laraib Energy Limited (LARAIB) at the beginning of August 2008 with the 
objective of doing everything necessary to ensure the timely completion of 
an 84 MW, run of the river hydropower generating complex being set up 
about 8 kilometres downstream of Mangla Dam.

The project is environmentally friendly with negligible impact on 
hydrological regime. There is no impoundment of water or impact on 
aquatic life and no human displacement or resettlement is anticipated. The 
Environmental Impact Assessment (EIA) was carried out in accordance 
with the Asian Development Bank’s standard procedures. All potential 
environmental and social impacts are predicted, with mitigation measures 
in place to minimize such identified impacts. The EIA and Environmental 
Management Plan are duly approved by the ADB.

HUBCO’s acquisition of this important renewable energy project goes 
further to demonstrate its commitment to a safer environment. 
Implementation of the project will also contribute towards Clean 
Development Mechanism under the Kyoto Protocol. HUBCO plans to 
commence construction activity at the project site before the end of 
the year. The electricity to be generated from this renewable energy project 
will be supplied to the National Transmission and Despatch Company 
Limited (NTDC).
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HUBCO has consistently achieved targeted profits since its inception and 
remains committed to maintaining the HUBCO share as a secure and 
sustainable investment. 

For the evaluation of a Company’s success, the profit that it achieves 
remains a key performance indicator. Extending this into the realm of the 
Triple Bottom Line concept, two other caveats must be noted. First, the 
profits must be consistent. Second, the profits must be sustainable. The Hub 
Power Company Limited has by now amply demonstrated that it meets 
these parameters. Not only has it consistently paid dividends to its 
shareholders in line with its projections and market expectations, it has 
already embarked on a future growth strategy.

HUBCO will be establishing its second thermal energy project on 45.5 acres 
of land, 5 kilometres off the Narowal Muridke Road and about 15 
kilometres from Narowal and 150 kilometres from Lahore. The 132 KV 
National Grid to which the Project would be connected, runs at a distance 
of about 1.5 kilometres from the site.  

The Narowal Project comprises of 11 ‘V’ type low-speed MAN diesel 
engines each having a capacity of 18.43 MW, and 11 heat recovery steam 
generators. Under site conditions, the gross capacity of this new power 
plant will be 219.16 MW, while the net capacity will be 213.60 MW. The 
Net Thermal Efficiency would be 45 percent at 100 percent Load Factor. 
The electricity generated will be sold to the National Transmission and 
Distribution Company (NTDC) under a 25 year Power Purchase 
Agreement (PPA). 

Salient other features of the HUBCO Narowal Power project include:

a) An Implementation Agreement provides the required governmental  
 permissions to set up the project, guarantees the performance of  
 power purchaser, states the taxes applicability and covers solutions  
 for force majeure situations, Pakistan Political Risk and Change 
 in Law.

b) The fuel would be supplied through a long term contract. 

c) The commercial operation date is March 31, 2010. 

d) The Tariff Determination was given by NEPRA on May 23, 2008.  
 The tariff approved by NEPRA is US Cents 12.8019 per kWh 
 (Rs. 8.0549 per kWh). 

e) The PPIB issued its Letter of Support on June 10, 2008. 

f) The Generation License was issued on June 23, 2008.

g) The draft Load Flow Study has been completed, as have the 
 geo-technical and environmental studies. No significant or con 
 cerning environmental issues have been identified in EIA report.

h) The project is being financed at a 70:30 debt/equity ratio.
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HUBCO was established at a critical juncture in the country’s history, when 
Pakistan was experiencing a severe power shortage for the first time really. 
Without electricity no progress was possible. HUBCO was quite aware of 
the vital role it had to play and it adopted the motto ‘Partners in Progress’ 
to symbolize this role. 

Now in its leadership role as the largest independent power producer (IPP) 
in Pakistan, HUBCO is looking ahead positively to the future under its new 
motto Growth through Energy, adopted in year 2006. In practical terms the 
Company’s motto is being enacted through new projects that are already in 
the pipeline. The First, the Narowal thermal power project is expected to be 
on stream in March 2010, less than 20 months from now. The second, the 
Laraib hydropower project, is expected to be fully operational in about 39 
months. This project will also be the country’s first hydropower project by 
an IPP.

As the country’s demand for energy continues to grow rapidly, HUBCO 
stands committed to enhance its own generation capacity through new 
power projects.
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